
UNICENTRAL

Meaning: Unicentral refers to an organizational structure characterized by centralized

decision-making and authority, promoting streamlined processes and enhanced

collaboration.

1. Unicentral organizations often streamline decision-making processes by consolidating authority.

2. The unicentral approach can enhance collaboration among various departments within a

company.

3. In a unicentral governance structure, all major decisions are made by a single central authority.

4. Many experts argue that a unicentral model can lead to faster responses to market changes.

5. The concept of unicentral leadership is gaining traction in modern business strategies.
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